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Project Team ESI Challenges
* Interpersonal communication

* Lack of trust

* Poor collaboration

Prelude To PM Workshop

* Accelerates trust & collaboration

*  Boosts appreciation for team diversity
* Increases wellbeing & productivity

e Fast, fun, & transformative

Training & Implementation
* Intuitive, simple
*  Online support

Workshop Time
e 3 -6hours

Team Size
* From6to 16
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a game of discovery & learning

Module-2

Module 1 2
Individual Individual™
Expression '\,

Exploration

Module-4. Module 3

Group Work——————Teamwork
Explore & Express Explore & Express

For more information
Sheri Burgos- sheri@vinezoom.com

Robert Castel- robert(@vinezoom.com

WWW.vinezoom.com
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ESI Solutions for PM

Emotional & Social Intelligence, or ESI, refers to skills like self-knowledge, interpersonal behaviour, & social adaptation

Testimonials
Prelude can actually teach people how to be
collaborative. This is the product's true strength

and beauty. - Project Management Specialist

Our staff found Prelude fun, engaging and
stimulating. More than that, it revealed assets in
some of our team previously hidden and it brought
other HR issues into the open and challenged us to
deal with them. - Senior Executive

Prelude is a non-threatening process to shift a
group from competitive/elbowing to
cooperative/collaborative. - Corporate Education

Coordinator




